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	Purpose: The enrollment fee was created as a mandatory, one-time fee to incoming domestic freshman students and all international students as a way to simplify and consolidate pre-enrollment payments to benefit students and to better gauge the commitment of students to attend the UA. By analyzing fee payment throughout the admissions cycle, Enrollment Management is able to track progress towards ABOR goals and adjust recruitment and yield initiatives to shape the incoming class accordingly.

The enrollment fee covers expenditures for a number of UA departments listed in detail in the "Justification" section. The proposed increase of $35 provides the necessary revenue to support the peer-led, small group Orientation model introduced last fall, cover the rising expense of facilities as well as staffing expenditures. The proposed fee would also bring UA more in line with the average enrollment/matriculation/orientation fees of Pac-12 peer institutions ($454 average; $425 at Arizona State University).
	studentProgram: Undergraduate
	current_rate: 390
	current_time: [/semester]
	proposed_time: [/semester]
	semester: [Fall]
	year: 2020
	proposed_rate: 425
	semester_established: [Fall]
	year_established: 2005
	semester_changed: [Fall]
	year_changed: 2014
	original_amount: 270
	amount_changed: 390
	Number of Students: 4000
	Total Revenue: 3400000
	Admin Service Charge: 323000
	expenditure_1: Orientation & Enrollment Management Costs
	Annual Expenditures 1: 1773800
	expenditure_2: Placement Exams, Student ID, etc. 
	Annual Expenditures 2: 941200
	expenditure_3: Student Success Support / Retention
	Annual Expenditures 3: 362000
	Total Program Costs: 3400000
	Cost-Benefit: The enrollment fee goes towards a number of essential services for incoming students including New Student Orientation (programming, facilities, materials, staffing); CatCard (Student ID card); examination and administration of three subject placement assessments (Math, Writing, and Second Language); technology (via Next Steps Center student portal); and general Enrollment Management and Student Success and Retention Innovation programs. For each $425 enrollment fee, the following amounts would be distributed to each department: New Student Orientation, $200; Enrollment Management student support initiatives, $50; Math Placement, $50; Writing Placement, $40; Second Language Placement, $40; CatCard, $25; Enrollment Management technology and communication, $20.

As part of the funding of New Student Orientation, this fee also provides access to students with financial barriers through need-based guest waivers. Pell-eligible students (and others who demonstrate significant financial need as determined by Expected Family Contribution) are able to bring one guest to orientation free of charge, ensuring students have critical support in their transition to college.
	student-consultation: The freshman enrollment fee was approved at $390 by ABOR in 2014. This fee is standard across higher education as a way to measure yield of incoming classes and pay for transition and success initiatives such as orientation. 

The incorporation of peer-led small group sessions during the program came out of the New Student Services Task Force. Student feedback showed that a desire to build community with other new and current students was not being adequately addressed in the previous model. The new orientation model was designed to provide multiple touchpoints for student participants to connect with peers in shared academic programs as well as a current student leader. This was intended not only to foster community and meet the social need of students, but also to enhance learning outcomes by providing more content outside of large group presentations.

Orientation participants are surveyed on satisfaction and learning outcomes after each program. This assessment has shown that orientation is successfully meeting the needs of the institution and of incoming students. Of survey respondents, 88.18% indicated to some extent that they were satisfied with the program including 48.99% who indicated they were "extremely satisfied." In terms of specific outcomes, 90.88% of students agreed to some extent that they learned about the requirements of their major while 91.22% agreed to some extent that they learned about services and opportunities within their academic college. The move to a peer-led small group model (the impetus for increasing this fee) successfully improved outcomes related to class registration. Of survey respondents, 89.19% agreed to some extent that they were confident in their ability to use UAccess to make schedule changes, an increase of 6.11% over Fall 2017 in the large group presentation format. The most common open-ended feedback provided by respondents was praise for the small group format, citing the opportunity to meet other new students and learn from peers.

Also, the Associated Students of the University of Arizona (ASUA) is the student government on the University of Arizona campus that is comprised of students who are willing to go above and beyond and serve their school and peers. ASUA executive officers and senate was presented with this fee request and agreed that this fee supports the effectiveness of orientation and it provides cost transparency by merging the different offices and services cost into one lump sum. 
	University: [University of Arizona]
	other-fee-amount: 850
	CollegeSchool: Office of the Provost
	Program: Freshman Enrollment Fee
	Department: Enrollment Management
	Undergraduate_type: [Lower Division]
	chose undergrad type text: Choose One Option


